14th Annual General Meeting of the North Midlands Rugby Football Union Limited
Kidderminster Carolians RFC, Marlpool Lane, Kidderminster, Worcs. DY11 5HP.
Wednesday 27th June 2017
At 7.30 pm
AGENDA
1. To read the Notice convening the Meeting
2. Apologies for absence
3. To consider and approve the Minutes of the 13th Annual General Meeting of
The North Midlands Rugby Football Union Limited held on Wednesday 28th
June 2017.
4. Correspondence
5. To receive Annual Reports
6. To elect Officers for the Season 2018/2019 (Rule 8.3 & Rule 12.1)
7. To elect members of The Management Committee for the Season 2018/2019
(Rule 8.4 & Rule 13.8)
8. To elect members of The Committee for the season 2018/2019 (Rule 13.1)
9. Any Other Business at the discretion of the President
10. Date of the next Annual General Meeting

June 12th 2018

NOTICE OF THE 14TH ANNUAL GENERAL MEETING OF THE NORTH MIDLANDS
RUGBY FOOTBALL UNION LIMITED
In accordance with Rule 8 of the North Midlands Rugby Football Union Limited
and Registered under the Co-operative and Community Benefits Act 2014, I
hereby give notice of the 14th Annual General Meeting to be held on Wednesday
27th June 2017at Kidderminster Carolians RFC, Marlpool Lane, Kidderminster,
Worcs. DY11 5HP. The meeting will commence at 7.30pm.
Subject to compliance with Rule 5, Members will be eligible to vote at the Annual
General Meeting in Accordance with Rule 8.
Honorary Secretary
Huw Jenkins
23 Agenoria Drive
Stourbridge
DY8 3TJ

North Midlands RFU - AGM 2018

Officer Role
Chairman

Nominee
Charlie Hemmings

President

Rob Bray

Senior Vice-President
Junior Vice President

Judith Phelps
Gordon Wood

Hon Secretary

Huw Jenkins

Hon Treasurer

Roger Parsons

Nominated By
Kidderminster Carolians RFC
Hereford RFC
Droitwich RFC
Telford RFC
Newport (Salop) RFC
Luctonians RFC
Dudley Kingswinford RFC
Edwardian FC

Nominee

Nominated By

Additional Management
Committee Role
Chair Club Support &
Development

Keith Skirving

Old Saltleians RFC
Kidderminster Carolians RFC
Dudley Kingswinford RFC
Telford RFC
Yardley & District RFC

Chair Playing Development
Chair Welfare & Safeguarding

Gordon Wood
Judith Phelps

Chair of Governance

Stuart Potts

Elected by Committee
Past President

Nominee
Peter Jordan

Nominated By
Rob Bray

Co-opted
Communications & Media

Nominee
Paul Bolton

Nominated By
Committee vote

Telford RFC

North Midlands RFU Full Committee in addition to Management
Role

Nominee

Representative of North Midlands Referees Society

David L Thomas

Representative of North Midlands Schools Union
2 members representing clubs playing in National leagues

Norman Robertson

Representative of North Midlands Rugby Development Groups
Three representatives of North Midlands Community Committee
Representative of Women and Girls Committee
Representative of North Midlands Disciplinary Committee

Peter Jordan

Representative of North Midlands Coaching Committee

Ian Strangward

Representative of North Midlands Competitions Committee

Bill Worth

Representative of each of North Midlands Mens’ teams
North Midlands Safeguarding and Welfare Officer
Representative of North Midlands Fixture Exchange

Roger Rees

Representative of North Midlands Youth Forum
John Griffiths
Elected members of Domestic Unions (ratio of clubs 1:6, but not less than 3) :
Greater Birmingham :
Mick Lee, Phil Spencer, Colin Gardner
Worcestershire & Herefordshire : John Slim, Trevor Humphrey, Brian Garrett, tba
Shropshire
Ellie Taylor, tba

Register No. 29761R
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I.

NAME, OBJECTS & POWERS

1.

NAME
The Society shall be called “North Midlands Rugby Football Union Limited”

2.

DEFINITIONS
Except where the context otherwise permits or requires, the words and expressions listed in the
Schedule of Definitions set out in Rule 33 shall bear the meanings given to them therein.

3.

OBJECTS
The objects of the Constituent Body shall be:
3.1

To administer the Game on behalf of the Union within the area known for rugby purposes
as North Midlands which includes, but is not limited to, the geographic Counties of
Herefordshire, Shropshire and Worcestershire (as recognised prior to the re-organisation
of Local Government in 1971) and the City of Birmingham (“the Counties”).

3.2

To promote, encourage and extend the Game throughout the County including (but not
limited to) the coaching thereof, its development in Schools and at all youth levels and the
recruitment, administration and training of referees.

3.3

To arrange County Championship Trials, Representative League and other Rugby football
matches in the interests of Rugby Union Football.

3.4

To ensure that the Game is played in accordance with the Laws of the Game and is
administered in accordance with the World Rugby Regulations and the Union

3.5

To assist clubs in the playing of the Game.

3.6

To invite sponsorship, receive and make donations or otherwise promote the
development of the Game.

4.

POWERS OF THE CONSTITUENT BODY
To further its objects the Constituent Body shall have the power to do all such things as are
incidental or conducive to the objects of the Constituent Body including (but not limited to) all or
any of the following:
4.1

Either directly or indirectly to employ, invest and deal with the assets and funds of the
Constituent Body for the objects of the Constituent Body in such manner as shall be
considered by the Committee to be expedient, and to do all such other acts and things and
carry on all such other activities (including, but not limited to, leasing, subleasing,
releasing, renting, acquiring, altering, erecting, holding, selling, improving, developing,
repairing, hiring, lending with or without security or otherwise dealing with real and
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personal property of any kind) as shall be considered by the Committee to be necessary or
expedient for the purposes of the Constituent Body or the advancement of its interests.
4.2

To raise or borrow money for the purposes of or in connection with the activities of the
Constituent Body or any of them as the Committee think fit in accordance with the
following provisions:
4.2.1

Any sum or sums raised or borrowed may be on mortgage, charge, bonds or
debentures of all or any of the funds or property of the Constituent Body
whether or not including any floating charge of the whole or part of the
undertaking property and assets of the Constituent Body both present and
future.

4.2.2

At the time of any borrowing the sum of the amount then remaining
undischarged of monies borrowed and of the amount of the proposed
borrowing shall not exceed 100,000 pounds sterling or such sum as the
Members in General Meeting may from time to time determine.

4.2.3

The rate of interest payable at the time the terms of borrowing are agreed on
any money borrowed shall not exceed the rate of interest which in the opinion
of the Committee represents the market rate of interest for borrowings of similar
amount and on similar terms prevailing at that time except that in the case of a
mortgage loan the Committee may delegate the determination of the interest
rate within specified limits to an Officer, Committee Member or SubCommittee.

4.2.4

The Committee may determine from time to time (subject to Rules 4.2.1, 4.2.2
and 4,2.3) the terms and conditions upon which money is raised or borrowed or
security is issued and may vary such terms and conditions.

4.2.5

No person lending money to the Constituent Body shall be concerned to see or
enquire whether either of the limits imposed by Rule 4.2.2 or Rule 4.2.3 is
exceeded at the time of the borrowing or issue and if either or both of such
limits were to be exceeded no borrowing incurred in excess of such limits shall
be invalid unless such person had received express notice to this effect at the
time of borrowing.

4.3

To give any security or securities whether by way of mortgage or otherwise for the
performance of any contracts or any debts, liabilities or obligations of the Constituent
Body or any of its subsidiaries or other persons or corporations in whose business or
undertaking the Constituent Body is interested, or to whom or in respect of whom the
Constituent Body has given any personal covenant, guarantee or indemnity, whether
directly or indirectly, and collaterally or further to secure any obligation of whatever
nature of the Constituent Body by a trust deed or other assurance.
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4.4

To accept and grant sponsorship and franchises and make such arrangements in
connection therewith as the Committee shall think fit.

4.5

To apply for and hold any licences, consents, certificates, permissions and approvals that
may be required for or in connection with the activities of the Constituent Body and
(among other things) to provide catering and such other facilities as the Committee shall
consider desirable.

4.6

To invite, receive and make donations for or otherwise promote or assist in the
development or continuance of facilities for, or the prestige of, the Game or any other
sport or recreation.

4.7

To assist clubs in the playing of the Game and in the provision of playing facilities
including (among other things) playing fields and sports accommodation.

4.8

To support (whether by direct subscription, the giving of guarantees or otherwise) any
charitable, benevolent or educational fund, institution or organisation, or any event or
purpose of a public or general nature, the support of which will or may in the opinion of
the Committee, directly or indirectly benefit, or is calculated so to benefit, the Constituent
Body or its activities or its employees, ex-employees, players, former players or their
dependants.

4.9

To promote, arrange and organise leagues, competitions and tournaments for and
between clubs. To engage such officials and employees upon such terms and at such
remuneration as the Committee may deem appropriate, and to dismiss or retire any of
them as may be necessary.

4.10

To provide pensions, insurances and other benefits to employees or to ex-employees of
the Constituent Body or the dependants and relatives of any such persons and to establish
and maintain or concur in establishing and maintaining trusts, funds, schemes or other
arrangements (whether contributory or non-contributory) with a view to providing such
benefits including (but not limited to) retirement benefits and/or life assurance schemes.

4.11

To maintain bank accounts in credit or overdrawn on such terms as the Committee shall
think fit including the giving of guarantees and indemnities in respect of direct debits and
other money transmission or collection systems whether pursuant to Rule 15.5 or
otherwise.

4.12

To pass such resolutions, regulations and instructions which shall be binding on all
Members as are considered necessary for the better management, organisation,
administration and regulation of the Constituent Body.

4.13

To settle, conduct, enforce or resist either in a court of law or by arbitration any suit, debt,
liability or claim by or against the Constituent Body.

4
4133-2377-3187

II

MEMBERSHIP

5

MEMBERS
5.1

The area in which the Constituent Body shall operate shall be the Counties or other areas
allocated from time to time to the Constituent Body by the Union and each of the
Counties and other areas (as decided from time to time by the Committee of the
Constituent Body) is hereafter referred to as a Domestic Union.

5.2

Each Domestic Union shall be eligible for membership. In addition any Rugby Union
Football Club within the Constituent Body area willing to conform to the Rules of the
Constituent Body and to the Rules of the Union shall be eligible for membership,
provided that before admission such Club must be a member of the Domestic Union in
which it is situated and must be duly proposed and seconded by Two Clubs in
membership of the Domestic Union and be elected to membership by the Committee of
the Constituent Body.

5.3

The Members of the Constituent Body shall be the corporate bodies and individual
persons whose names are for the time being entered in the Register of Members and in the
case of individual persons who are nominees of unincorporated bodies the name of the
unincorporated body whose nominee the Member is shall be entered against the name of
the Member concerned.

5.4

All Members of the Committee excluding those members co-opted under Rule 11.2 shall
be Members for such period as they are Committee Members.

5.5

Subject to Rules 5.2 and 5.4 the admission of Members shall be under the control of the
Committee which shall from time to time determine the criteria and conditions applicable
for the approval of membership.

5.6

The Committee shall have power to admit to membership of the Constituent Body:5.6.1

A Club which is incorporated.

5.6.2

The secretary (or subject to the approval of the Committee any other officer or
official) as its nominee of a Club which is unincorporated.

5.7

Any association of persons of which the principal object is the playing of the Game and
which desires to apply to be a Member or if unincorporated nominate a person to be a
Member shall be proposed and seconded by two Clubs. Application for membership may
be submitted at any time.

5.8

Each Club which is in membership with the Constituent Body at the date these Rules take
effect pursuant to Rule 26 shall be admitted to membership in accordance with Rule 5.6
and must immediately send a copy of its rules and if unincorporated confirm the name
and address of its Secretary for entry in the Register of Members as its nominee and
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thereafter every Club the secretary of which is a Member as its nominee must
immediately following a change of its secretary notify the Honorary Secretary of the name
and address of its new secretary or other nominated officer or official for the Register of
Member to be amended accordingly.
5.9

A Member may withdraw from the Constituent Body at any time by giving to the
Honorary Secretary written notice of the intention so to do provided that the Member
shall remain liable for all monies then due and owing to the Constituent Body.

5.10

A Club shall be liable to suspension or termination of its membership or privileges as the
Committee may determine if:5.10.1

It shall not have paid its annual subscription by 1st December each year.

5.10.2

It shall cease to satisfy the criteria and conditions for membership as determined
by the Committee under rule 5.5.

5.10.3

It does not conform to any reasonable directive by the Committee as to its
standards of play, administration or general behaviour.

5.11

A Member shall be liable to termination or suspension of membership or to other
appropriate punishment by the Constituent Body for any infringement of these Rules, any
Regulation or any Rules or Regulations of the Union, the Laws of the Game or the World
Rugby Regulations or any conduct prejudicial to the interests of the Constituent Body or
the Game, and the Constituent Body shall have power to discipline any Club whose
nominee is a Member or any player, official, member or employees of a Club for any
offence.

The procedure for the exercise of this power shall be prescribed by the

Committee and details thereof shall be kept by the Honorary Secretary and be available
for inspection by the Members at all reasonable times.
5.12

5.13

A Member shall cease to be a Member:5.12.1

On resignation

5.12.2

In the case of a corporate Member on ceasing to be corporate.

5.12.3

On termination of membership by the Committee

5.12.4

On replacement as the nominee of an unincorporated Club.

Any Club, shall also be subject to the Rules and Byelaws of the Domestic Union and the
Union.

6

SHARE CAPITAL
6.1

The capital of the Constituent Body shall consist of shares of the value of £1 each.
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6.2

Every Member shall hold one share and no more in the capital of the Constituent Body.
No person who is not a Member shall be issued with a share.

6.3

Each Member of the Constituent Body at the date these Rules take effect pursuant to Rule
26 or which is eligible to be a Member or to appoint its secretary as its nominee under
Rule 5.8 shall be allotted one share in the name of the Member or the name of the
Nominee as the case may be.

6.4

Any Member or nominee of a Club admitted to membership after the date on which these
Rules take effect pursuant to Rule 26 shall be allotted one share on admission.

6.5

In the case of every Club the share allotted to it or its nominee shall be paid up in full by
applying one pound of the subscription next received from it after the date of admission
to membership.

6.6

No share shall be held jointly, be withdrawable or subject to Rule 6.7 be transferable by
any Member and no interest, dividend or bonus shall be payable on any share. Any
Member transferring or attempting to transfer a share other than under the provisions of
Rule 6.7 shall if the Committee so decides be deemed to have withdrawn from the
Constituent Body as from the date of such transfer or attempted transfer.

6.7

Shares held by nominees of Clubs shall be transferable to succeeding nominees in such
manner as the Committee may from time to time determine.

6.8

The share of a Member shall be forfeited to the Constituent Body when that Member for
whatever reason ceases to be a Member and any amount then due to the Member in
respect of such share shall thereupon become the property of the Constituent Body.

6.9

The Constituent Body shall not be required to issue a certificate to any Member in respect
of the share allotted to that Member.

III

GENERAL MEETINGS

7

GENERAL MEETINGS
7.1

All General Meetings shall be held at such location within the geographical region of the
Constituent Body as the Committee may determine and any such meeting other than an
Annual General Meeting or a Financial Annual General Meeting shall be called a Special
General Meeting.

7.2

The Chairman of all such meetings shall be the President of the Constituent Body or if
unavailable the Immediate Past President or if unavailable a Member of the Committee
appointed at the Meeting concerned to take the Chair for the Meeting.

7.3

Every Member shall be entitled to attend and vote at any General Meeting and in the case
of a corporate Member its representative to attend and vote on its behalf at any General
Meeting shall be appointed under the hands of two members of its committee and its
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secretary. The procedure for the casting of votes shall be determined by the Chairman of
the Meeting.
7.4

The quorum at any General Meeting shall be 10 Members.

7.5

If within thirty minutes after the time appointed for a General Meeting a quorum is not
present, the Meeting, if convened on the requisition of Members, shall be dissolved, and
in every other case it will stand adjourned to such other day and at such time and place,
or be dissolved, as the Committee shall determine.

7.6

All resolutions shall be decided by a majority of votes recorded except where:7.6.1

these rules provide for a special resolution which shall require a majority of at
least two-thirds of the votes recorded or

7.6.2

a resolution is put to an Annual General Meeting as contemplated by rule 8.1.7 in
which case the provisions of the Act as to voting shall apply

7.6.3

a resolution is put to an Annual General Meeting as contemplated by Rule 8.1.6.2
in which case the provisions of the Act as to voting shall apply.

7.7

A declaration by the Chairman of a General Meeting to the effect that a particular
resolution has been passed or not or passed by a particular majority or not shall (subject
to the Act) be final and binding on all Members.

7.8

A General Meeting shall not be invalidated by reason only of any Member accidentally
failing to receive a notice thereof or any accompanying document relating thereto.

7.9

The procedure for conduct of General Meetings shall be prescribed by the Committee and
details thereof shall be kept by the Honorary Secretary and be available for inspection by
Members at all reasonable times.

8

ANNUAL GENERAL MEETINGS
8.1

Not later 31st July in every year a General Meeting shall be held (to be known as the
Annual General Meeting) for the transaction of the following business:8.1.1

To consider and approve (with or without amendment) the minutes of the
previous Annual General Meeting.

8.1.2

To receive and approve a report from the Committee on the affairs of the
Constituent Body since the previous Annual General Meeting.

8.1.3

To elect the Officers for the ensuing year.

8.1.4

To elect Vice-Presidents.

8.1.5

To elect Members of the Committee for the ensuing year.

8
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8.1.6

Where necessary in law or where the members require:
8.1.6.1
8.1.6.2

To appoint the Auditors for the ensuing year or
To consider a resolution dis-applying the provisions of the Act relating
to the obligations to appoint Auditors.

8.1.7

To consider as a special resolution any addition or alteration to these rules duly
proposed in accordance with Rule 8.5.

8.1.8

To consider any other motion or business duly proposed in accordance with Rule
8.5.

8.1.9

To consider any other business of which due notice shall have been given.

8.1.10

To hear any other relevant matter for the consideration of the Committee during
the ensuing year, but on which no voting shall be allowed.

8.2

Notice of every Annual General Meeting stating the date, time and venue of such Meeting
shall be sent to all Members so as to be received not less than two clear weeks prior to the
date of the Meeting with the agenda of the business to be considered thereat..

8.3

The election of the Officers shall be subject to the following provisions:8.3.1

Any Member shall have the right to make nominations, with the written consent
of a candidate, for election to any one or more of the offices named in or created
under the provisions of Rule 12.1. Such nominations must be sent in writing so as
to reach the Honorary Secretary by 31st May. The Committee shall also have the
right to make nominations for the election of Officers.

8.3.2

The election of each Officer shall be decided by a majority of votes recorded.

8.3.3

In the event of an equal number of votes being cast for two or more candidates
for any office a further election for that office shall immediately be held between
those candidates for whom the votes cast are equal in number. If there shall still
be equality of votes the members of the retiring Committee present at the time
shall decide who shall from those candidates receiving an equal number of votes
in the second election be the holder of the office concerned for an ensuing year.

8.4

The election of Committee Members shall be subject to the following provisions:8.4.1

Any Member shall have the right to make no more than one nomination, with the
written consent of the candidate, for election as one of the Committee Members
provided for in Rule 13.1.2. Such nominations must be sent in writing so as to
reach the Honorary Secretary by 31st May. The Committee shall also have the
right to make nominations for the election of Committee Members without
restriction on the number of nominations.
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8.4.1

The election of Committee Members shall be decided by a majority of votes
recorded.

8.4.2

In the event of an equal number of votes being cast for two or more candidates
for the last seat or seats on the Committee a further election shall immediately be
held for the last seat or seats between those candidates for whom the votes cast
for such seat or seats are equal in number. If there shall still be equality of votes
the members of the retiring Committee present at the time shall decide who shall
from those candidates receiving an equal number of votes in the second election
to be holders of the last seat or seats on the Committee for the ensuing year.

8.5

Proposals for additions or alterations to the Rules or for any motion to be submitted to an
Annual General Meeting shall be subject to the following provisions:8.5.1

Any proposal shall be submitted in writing to the Honorary Secretary by 31st
May duly proposed by one Member and seconded by another.

8.5.2

Copies of all such proposals and copies of all proposals put forward by the
Committee shall be sent to all Members with the notice of the Annual General
Meeting.

8.5.3

Amendments to any proposal notified to Members under Rule 8.5.2 shall be sent
in writing so as to reach the Honorary Secretary duly proposed and seconded not
less than seven days before the time for which the Annual General Meeting is
convened.

8.5.4

Amendments duly received in accordance with Rule 8.5.3 shall be added to the
agenda by the Chairman of the Annual General Meeting.

8.6

Not later than 30 September in every year a Financial General Meeting shall be held
(known as the Financial Annual General Meeting) to receive and approve a Financial
Statement for the preceding financial year and where necessary in law or where the
members require the Auditors’ Report thereon. The notice provisions of Rule 8.2 shall
apply to the Financial Annual General Meeting.

9

SPECIAL GENERAL MEETINGS

9.1

The Committee may convene at any time a Special General Meeting by giving to all Members two
clear weeks written notice thereof stating the date, time and venue thereof and the resolution or
resolutions to be moved or other business to be transacted thereat.
9.1.1

Amendments to any resolution proposed by the Committee shall be submitted in writing
to the Honorary Secretary duly proposed and seconded by Members in the same manner
as to prescribed by Rule 8.5.3 for an Annual General Meeting.
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9.1.2

Amendments duly received in accordance with Rule 9.1.1 shall be added to the agenda by
the Chairman of the Special General Meeting.

9.2

The Committee shall also convene a Special General Meeting on receipt by the Honorary Secretary
of a written requisition so to do, duly signed by not less than 20 Members. Each requisition must
clearly state the specific resolution to be moved.
9.2.1

Two clear weeks notice of such a Meeting stating the date, time and venue thereof and the
specific resolution to be moved thereat shall be sent to all Members by the Honorary
Secretary within 14 days of the receipt of the requisition.

9.2.2

Amendments to such a resolution shall be submitted in writing to the Honorary Secretary
duly proposed and seconded by Members in the same manner as is prescribed in Rule
8.5.3.

9.2.3

Amendments duly received in accordance with Rule 9.2.2 shall be added to the agenda
by the Chairman of the Special General Meeting.

10

RULES
10.1

No new Rule shall be made, nor shall any Rule be amended or rescinded, except by a
special resolution passed at an Annual General Meeting in accordance with Rule 8.5 or at
a Special General Meeting convened by the Committee in accordance with Rule 9.1

10.2

The Honorary Secretary shall register in accordance with the Act any new Rule or
amendment to these Rules and no new Rule shall be valid until so registered.

10.3

A copy of the Rules shall be delivered by the Honorary Secretary to any person on
demand on payment of such sum (not exceeding ten pence) as may from time to time be
determined by the Committee.

IV

OFFICERS AND COMMITTEE

11

POWERS OF THE COMMITTEE
The affairs of the Constituent Body shall be administered by the Committee which shall exercise
all the powers of the Constituent Body expressed in Rule 4 and without limiting the generality of:
11.1

The Committee shall have power to appoint such Sub-Committees as are considered
necessary to deal with the affairs of the Constituent Body
11.1.1

The Committee shall determine the composition, powers and terms of reference
of each Sub-Committee

11.1.2

The Chairman of any Sub-Committee shall have a second or casting vote, and the
quorum necessary for the transaction of business by a Sub-Committee shall be
one-third of its appointed members or as the Committee may determine.
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11.1.3

A Sub-Committee may exercise the power of co-option subject to the provisions
of Rule 11.2.

11.2

The Committee shall have powers to co-opt additional members to serve on it provided
that the number of such co-opted members shall not exceed twenty-five per cent of the
number of members elected to hold office on the Committee (the Officers and the
Representative(s) for the purposes of this computation being deemed to be elected
members) and to approve the co-option of additional members to serve on any SubCommittee, in both cases either for general or special service and with or without voting
rights.

11.3

The Committee shall not exercise its powers in any way or for any purpose inconsistent
with the objects of the Constituent Body.

11.4

The procedure for the conduct of meetings of the Committee shall be prescribed by the
Committee and details thereof shall be kept by the Honorary Secretary and be available
for inspection by Members at all reasonable times.

11.5

Reference in these Rules to any acts or activities or opinion (including, without limitation,
decisions, directions, requests, exercises of discretion and the giving of consent) of the
Committee shall mean such acts or activities or opinions as shall have been sanctioned or
effected or (as the case may be) expressed by (a) a resolution of the Committee or (b) a
resolution of the relevant Sub-Committee where the power to act or authority being
exercised has been delegated by the Committee to a Sub-Committee or (c) to the relevant
Officer where that power or authority has been delegated by the Committee to an Officer.

12

OFFICERS
12.1

The Officers of the Constituent Body shall be a President, a Senior Vice President, a Junior
Vice President, a Chairman, an Honorary Secretary, an Honorary Treasurer, and the
Constituent Body’s Representative(s) on the Council of the Union.

12.2

The Officers of the Constituent Body shall be elected at each Annual General Meeting in
accordance with Rule 8.3 with the exception of the Constituent Body’s Representative(s)
on the Council of the Union who will be elected in accordance with the Rules of the
Union.

12.3

Each Officer on election at an Annual General Meeting shall hold office from the end of
that Meeting until the end of the next Annual General Meeting but shall be eligible for reelection from year to year with the exception of the Representative(s) who shall hold
office for the period stipulated in the Rules of the Union.

12.4

If any such offices shall fall vacant between one Annual General Meeting and the next
such vacancy shall be filled by the Committee for the period of the vacancy with the
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exception of the Representative(s) where a vacancy shall be filled in accordance with the
Rules of the Union.
13

COMMITTEE
13.1

The Committee shall consist of:
13.1.1

The Officers.

13.1.2

The Management Committee (as constituted by Rule 13.8).

13.1.3

A representative of the North Midlands Society of Referees, a representative of
the North Midlands Schools Union, two members representing all of the North
Midlands Clubs playing in the National Leagues, a representative of the North
Midlands Rugby Development Groups, 3 representatives of the North Midlands
Community Committee, a representative of the North Midlands Women’s and
Girls Committee, a representative of the North Midlands Disciplinary
Committee, the North Midlands Welfare & Safeguarding Officer, a representative
of the North Midlands Competitions Committee, a representative of the North
Midlands Coaching Committee, representatives of each of the North Midlands
representative men’s teams a representative of the North Midlands Fixture
Exchange and the North Midlands Youth Forum. The elected members from the
Domestic Unions in the ratio of one member for every six clubs (other than
School Clubs) within the area of each Domestic Union plus one member if the
number of clubs shall exceed a multiple of 6 by 3 or more, such elected members
to be elected by the Clubs which are members of each respective Domestic Union
and in turn are members of this Constituent Body. No Domestic Union shall
have less than 3 members on the Committee. All will be duly elected in
accordance with Rule 8.4. A Member of the Committee shall hold office from the
end of the Annual General Meeting at which they are elected until the end of the
following Annual General Meeting and shall be eligible for election from year to
year.

13.2

The Chairman shall act as the chairman of meetings of the Committee. He may hold any
other office in the Constituent Body at the same time and shall be eligible for re-election
from year to year.

13.3

The quorum at any meeting of the Committee shall be ten (or such other number as may
be determined from time to time by the Constituent Body in General Meeting) and the
Member elected to take the Chair shall be entitled to exercise a second or casting vote.

13.4

If a vacancy shall occur for an elected Member of the Committee between one Annual
General Meeting and the next such vacancy shall be filled by the Committee.
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13.5

If a Member of the Committee shall infringe under Rules 5.11 and 5.12 or shall be
adjudged bankrupt or if a court order is made appointing a receiver to administer such
Member’s property such Member shall thereupon cease to be a Member of the
Committee.

13.6

Committee Members may receive remuneration for serving on the Committee in addition
to the payment of authorised expenses for carrying out their duties.

13.7

To be eligible to become or to continue as a Member of the Committee such member of
the Committee must be a member of a Club.

13.8

The day to day business of the Constituent Body shall be dealt with by a Management
Committee, which may act on all matters of detail, within the terms of the Rules of the
Constituent Body and the Minutes of the Committee. In particular and without prejudice
to the generality of the Constituent Body’s constitution, the Management Committee shall
have the following powers, namely:
a)

To deal with all aspects of the Union’s affairs and to act upon the
recommendations of any Sub Committees.

b)

To authorise expenditure, including expenditure recommended by the Sub
committees of the Constituent Body.

c)

To authorise the Officers of the Constituent Body to act upon its behalf on matters
of immediate urgency.

The Management Committee shall consist of the President, the Chairman, the Honorary Secretary,
the Honorary Treasurer, the Senior Vice President, the Junior Vice President, the Constituent
Body’s Representative(s) on the Council of the Rugby Football Union, the Playing Development
Group Lead (representing Coaching, Referee Liaison, all North Midlands representative playing
groups including Higher & Further Education, Schools and Women’s & Girls), the North
Midlands Governance Lead (representing all Competitions, Discipline, North Midlands Referees
Society and, the Fixture Exchange and Youth Forum), the Chairman of Community Committee
(representing Club Development, Volunteers, Funding & Facilities), the Chairman of Welfare &
Safeguarding and a Past President who shall be elected by the Committee and not otherwise
holding a Management Committee position.
14

PATRONS
The Committee may appoint Patrons of the Constituent Body. Such Patrons shall not be members
of the Constituent Body and shall not have the right of voting at General Meetings but will have
such rights as the Committee may decide and will pay an annual subscription as fixed by the
Committee.

14
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V

FINANCE

15

CONSTITUENT BODY FINANCE
15.1

The Constituent Body’s income shall be obtained annually from the subscriptions of
Members, from investments and securities, from gate monies and ticket receipts from
matches arranged by the Constituent Body, from sponsorship and from any other
available source.

15.2

The profits of the Constituent Body shall be applied only in furthering the objects of the
Constituent Body.

15.3

The Constituent Body shall not have power to receive money on deposit from Members
or others.

15.4

A Financial Statement of the Constituent Body’s affairs shall be made up to 30 June in
each year (or such other date as maybe determined from time to time by the Constituent
Body in General Meeting) and shall be signed by the Honorary Treasurer, the Honorary
Secretary and one Member of the Committee. An audit where necessary in law or, where
the membership require shall be carried out by a registered auditor or, where the
conditions applicable for appointing lay auditors, by 2 or more lay auditors and a printed
copy of the signed Financial Statements, together with the Auditors’ report thereon, shall
be sent to each member with the notice calling a Financial Annual General Meeting or be
available to each member at the Financial Annual General Meeting.

15.5

The Constituent Body may participate in a direct debiting scheme as an originator for the
purpose of collecting subscriptions for any category of membership and/or any other
amounts due to the Constituent Body and may enter into an indemnity required by the
bank upon whom direct debits are to be originated and such indemnity may be executed
on behalf of the Constituent Body by the Honorary Secretary or as otherwise determined
pursuant to these Rules.

15.6

The Annual Subscription to the Constituent Body as determined by the Committee from
time to time shall be payable on or before 1st September in each year.

16

MATCH TICKETS
16.1

Tickets for matches arranged by the Constituent Body shall be under the control of the
Committee and shall be sold at prices fixed by the Committee (without any provision for
repurchase by the Constituent Body) or as the Committee may direct, and the Committee
shall allocate such tickets on an equitable basis.

16.2

The Committee shall have power to issue such season and other tickets, on such terms
with such privileges and to such persons as it may from time to time determine.

15
4133-2377-3187

17

AUDITORS
17.1

The provisions of the Act relating to the appointment, powers, rights, remuneration,
responsibilities and duties of the Auditors shall be complied with.

17.2

The Auditors where appointed shall be entitled to attend any General Meeting and to
receive all notices of and other communications relating thereto which any Member is
entitled to receive, and to be heard at any General Meeting on any part of the business
which concerns them as auditors.

18

CLUBS’ FINANCIAL STATEMENTS
On or before 31 December each year a properly prepared Financial Statement for the previous
season shall be sent by each Club for examination by the Committee and to the Honorary
Treasurer of the Club’s Domestic Union. Such financial statement shall be audited or inspected in
accordance with the Rules of the Union.

VI

STATUTORY PROCEDURES

19

REGISTERED OFFICE
19.1

The registered office of the Constituent Body shall be at Cedar Court, Packwood Lane,
Lapworth, Solihull, B94 6AU or at such other location in England as the Committee may
from time to time otherwise determine.

19.2

Notice of any change in the situation of the registered office shall be given by the
Honorary Secretary to the Registrar within fourteen days after the change.

20

USE OF NAME OF THE CONSTITUENT BODY
20.1

The name shall be kept painted or affixed in a conspicuous position and in letters which
are easily legible on the outside of every office or place in which the activities of the
Constituent Body are carried on.

20.2

The name shall be stated in legible characters in all business letters of the Constituent
Body, in all notices, advertisements and other official publications of the Constituent
Body, in all bills of exchange, promissory notes, endorsements, cheques and orders for
money or goods purporting to be signed by or on behalf of the Constituent Body and in
all bills, invoices, receipts and letters of credit of the Constituent Body.

20.3

Save with the authority of the Committee, the name of the Constituent Body shall not at
anytime be used by any Member in any document or advertisement issued or published
by, or on behalf of or with the authority of that Member in such a way as to indicate or
imply that such document or advertisement was issued or published by or on behalf of
the Constituent Body or the Committee.
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21

SEAL
The Constituent Body shall have its name engraved in legible characters on a seal with shall be
kept in the custody of the Honorary Secretary and shall be used only under the authority of the
Committee which may determine who shall countersign any instrument to which the seal is
affixed and unless otherwise so determined it shall be countersigned by any two of the Officers.

22

REGISTER OF MEMBERS
22.1

The Constituent Body shall keep at its registered office a Register of Members and
Officers in which the Honorary Secretary shall enter the following particulars:
22.1.1

The name and address of each Member and where a Member is a nominee the
name of the Club making the nomination shall be noted against the name of the
Member.

22.1.2

A statement of the share held by each Member and the amount paid therefore.

22.1.3

A statement of other property, if any, in the Constituent Body held by each
Member whether in loans or otherwise.

22.1.4

The date on which each Member was entered in the Register as a Member and
the date on which a Member ceased to be a Member.

22.1.5

The names and addresses of the Officers of the Constituent Body with the offices
held by them respectively and the date on which they assumed and left office.

22.2

The Register of Members and Officers shall be so constructed that it is possible to be open
to inspection the particulars entered pursuant to Rules 22.1.1. 22.1.4 and 22.1.5 without
also opening to inspection the other particulars entered in the Register.

23

INSPECTION OF BOOKS
All Members and persons having an interest in the funds of the Constituent Body shall be allowed
to inspect their own accounts and the particulars entered in the Register of Members and Officers
other than those entered under Rules 22.1.2 and 22.1.3 at all reasonable hours at the registered
office of the Constituent Body subject to such regulations as to the time and manner of such
inspection as may be made from time to time by a resolution passed at a General Meeting.

24

ANNUAL RETURN
24.1

Every year not later than the date provided by the Act or where the return is made up to
the date allowed by the Registrar not later than seven months after such date the
Honorary Secretary shall send to the Registrar the annual return in the form prescribed by
the Registrar relating to the affairs of the Constituent Body for the period required by the
Act to be included in the return together with a copy of the Financial Statements of the
Constituent Body with the Report of the Auditors where applicable thereon from the
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period included in the return and a copy of each balance sheet made during that period
and the Report of the Auditors where applicable on that balance sheet.
24 2

A copy of the latest annual return shall be supplied free of charge on demand to every
member or other person interested in the funds of Constituent Body.

25

PUBLICATION OF ACCOUNTS
The Constituent Body shall keep a copy of the last balance sheet for the time being together with
the Report made by the Auditors, where applicable, thereon always hung up in a conspicuous
place at its registered office.

26

REGISTRATION
These Rules shall take effect on and from the date of their registration pursuant to and in
accordance with the provisions of The Co-operative and Community Benefit Societies Act 2014

27

DISSOLUTION
In the event of it becoming necessary for the Members to discontinue the activities of the
Constituent Body and to dissolve the Constituent Body under the provisions of the Act, its funds
and property shall be appropriated or divided amongst the Members in such manner as the
Committee consider to be fair and reasonable.

VII

GENERAL

28

CONTINUITY
For the avoidance of doubt every Member of the Constituent Body who at the date these Rules
take effect pursuant to Rule 26 holds offices or position in any capacity in the Constituent Body
(including the position of Vice-Presidents and/or patrons) shall continue to hold the same office or
position following registration.

Such Members shall have the same seniority, dates of

appointment, dates of retirement and the like after registration as before registration, subject only
to such changes as are necessary by virtue of these Rules. The Trustees under the former Rules of
the Constituent Body shall, until they have fully discharged their duties, remain as Trustees upon
those of the former Rules which relate to Trustees, varied only insofar as these Rules necessarily
require.
29

INDEMNITY
Each Officer (including under the former Rules of the Constituent Body the Trustees) and
employee from time to time of the Constituent Body and each person who was or is from time to
time a Member of the Committee or any Sub-Committee shall (to the extent that such person is not
entitled to recover under any policy of insurance) be entitled to be indemnified out of any and all
funds available to the Constituent Body which may lawfully be so applied, against all costs, liens,
charges, expenses and liabilities whatsoever incurred by such person in the execution and
discharge of duties undertaken on behalf of the Constituent Body or in relation thereto, or
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incurred in good faith in the purported discharge of such duties, including any liability incurred in
initiating, prosecuting or defending any proceedings, civil or criminal, which relate to anything
done or omitted as an Officer or employee or as a Member of the Committee or any SubCommittee as the case may be.
30

NOTICES
30.1

A notice may be served by the Club upon any Member, either personally or by sending it
by post or fax addressed to such member at his or her registered address as appearing in
the Register of Members. A notice may also be served by the Club upon any Member by
electronic communication in accordance with rules 30.2 and 30.3.

30.2

Any member who notifies the Club of an address to which the Club may send electronic
communications shall be treated as having agreed to receive notice and other documents
from the Club by electronic communication.

30.3

If a Member notifies the Club of his email address the club may send the Member the
notice or other documents by publishing the notice or other document on a website and
notifying the Member by email that the notice or other document has been published on
the website.

30.4

Any notice, whether sent by post, fax or electronic communication shall be deemed to
have been served on the day following that on which the letter or other communication
containing the same is put into the post, sent, or otherwise despatched.

31

ARBITRATION
Every dispute of the type specified in The Co-operative and Community Benefit Societies Act 2014
or any amendment, modification or re-enactment thereof (not being one in respect of which the
decision falls to be made in some other way under these Rules) shall be referred to the arbitration
of a single arbitrator (pursuant to the Arbitration Act for the time being in force) to be appointed in
default of agreement between the parties to the dispute by the President (or failing whom one of
the other office holders) for the time being of the Constituent Body.

32

INTERPRETATION
Subject to the provisions of the Act any difference of opinion as to the interpretation of these Rules
or on any matter not provided for therein shall be decided by the Chairman of a General Meeting
at such Meeting or by the Committee in every other circumstance, and every such decision shall be
recorded in the minutes and shall be accepted as the true meaning until thereafter otherwise
interpreted on due notice at a subsequent General Meeting.
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33

SCHEDULE OF DEFINITIONS
“the Act”

means the Industrial and Provident Societies Acts
1965-1978 and any subsequent Acts governing or
otherwise affecting industrial and provident
societies.

“Auditors”

means the auditors of the Constituent Body for the
time being.

“Club”

means a club admitted into membership of the
Constituent Body in accordance with the Rules of
Constituent Body.

“Constituent Body”

means North Midlands Rugby Football Union
Limited.

“Committee”

means the committee designated in Rule 13 and
“Committee Member” or “Member of the
Committee” means a member of the Committee for
the time being and shall include a person co-opted
under Rule 11.2.

“Domestic Union”

has the meaning given in Rule 5.1.

“Financial Statement”

means a Balance Sheet together with a Statement of
Accounts showing Income and Expenditure.

“Game”

means the game of rugby union football.

“General Meeting”

means a general meeting of Members.

“Honorary Secretary”

means Honorary Secretary of the Constituent Body
for the time being.

“Laws of the Game”

means the laws promulgated by the World Rugby
from time to time according to which the Game is
played throughout the world.

“Management Committee”

means the management committee constituted in
accordance with Rule 13.8.
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“Members”

means a member of the Constituent Body.

“Officers”

means the officers designated in Rule 12.

“Registrar”

means the Financial Services Authority and includes
the statutory successor carrying on its relevant
function.

“Regulation”

means a resolution, regulation or instruction made in
accordance with Rule 4.13.

“Representative(s)”

means the representative(s) elected by the Members
to represent the Constituent Body on the Council of
the Union in accordance with the Rules of the Union
for the time being registered with the Registrar.

“Rules”

Means the Rules of the Constituent Body for the time
being registered with the Registrar.

“Union”

means the Rugby Football Union.

“World Rugby”

means the world Governing Body of the Game. At
the date of the adoption of these Rules it was known
as the International Rugby Board of which the Union
is a member.

“World Rugby Regulations”

means the Resolutions and Regulations relating to
the Game promulgated by the World Rugby from
time to time.
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13th Annual General Meeting of the North Midlands Rugby Football Union Limited
Wednesday 28th June 2017
at Dudley Kingswinford RFC
at 7:30pm
In attendance:

The list of attendees, of which there were 52 has been filed with the minutes (see Appendix 1). Clubs represented
of which there were 25 has been filed with the minutes (see Appendix 2)

Chair:

President Robert Bray (RB)

Minutes:

Sarah Wild
Action

1.

RB read out the notice convening the meeting.

2.

Apologies:
•

3.

4.

5.

Paul Bolton (Press/Media), Terry Rees (Past President/Life Member), Colin Major (Life Member),
Rob Young (Upton on Severn RFC), Trevor Humphrey (President W&H RFU), Dave Thomas
(Luctonians RFC, Junior VP/Senior Playing), Matt Elwell (Senior VP W&H RFU), Colin Spanner
(Ludlow), Glyn Davies (Greyhound RFC), Steve Biggs (Wooden Spoon), Dai Scard (North Midlands
Disciplinary), Mick Lee (Greater Birmingham RFU), John Slim (Junior VP W&H).

To consider and approve the minutes of the 12th Annual General Meeting of the North Midlands
Rugby Football Union Limited held on 29th June 2016
•

Amendments: Church Stretton was omitted from the clubs attended list and ‘Five Old
Edwardian’s’ should be ‘Five Ways Old Edwardians’. No further comments.

•

These were read, approved and accepted as a true record of the meeting

Correspondence
•

Note to all Club Secretaries - please can we have updated records after your AGM’s of new posts
which have been elected to Sarah Wild – nmrfuas@gmail.com

•

RB will be giving current email address (nmrfu@gmail.com) to Huw Jenkins if elected – for future
please use RB’s personal email address for correspondence.

Annual reports
•

These have been circulated. Comments arising: – RB was asked to mention the death of Richard
‘Dick’ Connett who had been Chairman of County Selectors. To be minuted.

•

Inaugural Mitsubishi Awards – 2 North Midlands Volunteers have been selected to go down to
Twickenham.

•

PG Report – Mike Tremlett is standing down as Secretary of North Mids Disciplinary after 37
years.

•

CH asked the Council Reps to mention the RFU Governance review. SG reported no updates as
such (12 regulation changes which has now been reduced to 5) but would like clubs to understand
what’s being voted for. Council meeting is at the end of September. Biggest concern is the
timescale as major alterations which may well affect our clubs. PG gave his full support as did PK
who doesn’t take over Council Rep role until 1st August.
BW asked if we can send a proxy vote- yes, we can send a proxy vote. SP suggested we as a
committee make sure we contact our secretaries of our clubs and get the votes together.

•
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5.
ctd

•

SP clarified some points on the rules on the RFU and timings. This is being driven by the
Government and we must realise what is being voted for. 19th July – proposals for the change of
rules will be presented to Management Board; Details will be sent to Council Members with
feedback requested by the end of August / early September; Governance Committee will hold
discussions / proposed rule changes will then be presented to Council in September for approval.
Nothing at this stage will go to the clubs. If approved, this will then be put forward to a SGM on
24th November
SP will be meeting next week with RB/CH and RFU Reps to outline the full rule change which will
be presented by the Secretary of State for Sport and Culture.
If it’s a SGM – all clubs will be invited to vote with one block vote for or against with a 2/3rds
majority. SP may be able to get some detail out to us in the next couple of weeks. North Midlands
must get all this information out to all 61 clubs. RP stated this has come about due to changes in
Sport Aid Grant – being driven initially from Central Government (whole other sports are having
to address this issue for funding).

6.

•

RB gave thanks to Linda Potts over the last 7 years with all her help with the minutes.

•

Matt Elwell successful on his Leadership & Union Course – Liz Fletcher has been selected for the
Leadership in Union Course for this coming season.

•

RB wanted to thank everyone for being concise with their reports.

•

No further observations on these reports

Election of Officers
Officers
President
Chairman
Honorary Secretary
Honorary Treasurer
RFU Council Member
RFU Council Member
Senior Vice President
Junior Vice President

Nominee
Robert Bray
Charlie Hemmings
Huw Jenkins
Roger Parsons
Elected March 2017
Elected March 2017
Judith Phelps / Gordon Wood
Gordon Wood / Judith Phelps

Nominated By
Droitwich RFC
Pershore RFC
Luctonians RFC
Edwardians RFC
Clubs
Clubs
Old Saltleians RFC/Newport RFC
Ledbury RFC/Stuart Potts

The nominations for each position were addressed individually and unanimously agreed for the
season 2017/2108.
A vote was taken for the Senior Vice President as 2 candidates: Judith Phelps received 25 votes and
Gordon Wood received 9. JP was duly elected.
A vote was taken for the Junior Vice President as the number of candidates for this post was reduced
to 1 as JP was elected at Senior Vice President. GW was duly elected unanimously.
Council Members were elected in March – Paul Kaminski and Steve Guy – personal thanks to Stuart
Potts (thanks for service over the last 9 years).
RB noted – this has been a democratic vote and all clubs should take and use this opportunity when it
comes to the election of Officers.
7.

Additional Management Committee:
Committee Position
Nominee
President
Robert Bray
Chair of Governance
Stuart Potts

Nominated By
Droitwich RFC
Judith Phelps

Chair of Playing Development
Chair of Community Rugby

Gordon Wood
Keith Skirving

Newport RFC
Michael Clarke

Chair of Safeguarding & Welfare

Judith Phelps

Telford RFC

Past President

Peter Jordan

Dai Scard

Communications & Media

Paul Bolton

Committee vote

A vote was not required for the Chair of Playing Development as the Candidates were reduced to 1
after the election of SP to Chair of Governance. The nominations for each position were addressed
individually and unanimously agreed for the 2017/2018 season.
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8.

North Midlands Full Committee in addition to Management:
As AGM’s are held at various times, this is the current information held on the North Midlands Full
Committee positions. RB requested for all updates to be sent through to HJ.
Representative of North Midlands Referees Society
Representative of North Midlands Schools Union

David L Thomas
Bee Bannister

Two members representing clubs playing in National Leagues

Norman Robertson

Representative of North Midlands Rugby Development Groups
Three representatives of North Midlands Community Committee
Representative of Women & Girls Committee

Liz Fletcher

Representatives of North Midlands Disciplinary Committee

Peter Jordan

Representatives of North Midlands Competitions Committee
Representative of North Midlands Coaching Committee

Ian Strangward

Representative of each of North Midlands Men’s teams
North Midlands Safeguarding and Welfare Officer
Representative of North Midlands Fixture exchange

Roger Rees

Representative of North Midlands Youth Forum

John Griffiths

Elected members of Domestic Unions (ratio of clubs 1:6, but not less GB: Mick Lee, Phil Spencer, Rob
that 3)
Cross
W&H: Trevor Humphrey, Brian
Garrett, Matt Elwell, John Slim,
Emma Wilesmith
S: Rae Evans, Don Howell,
Gordon Wood (RB asked to
have this confirmed)
9.

Any other business (at President’s discretion)
•

CH has forwarded a motion – (rule 8.5) for Stuart Potts to be recognised as a Life Member of the
Union. CH put forward and RP has seconded for his commitment to North Midlands RFU /
Shropshire RFU and Telford RFC. Unanimous votes received.

RB opened the meeting to the floor:
•

SG just wanted to clarify the regulations for the meeting for SGM meeting – 2/3rds of the votes
are recorded.

•

Robin Edwards (Stourbridge RFC) was enquiring when the next meeting was following attendance
at a meeting of club chairmen at West Brom regarding the views of the different clubs in the
North Midlands and how the North Midlands can go forwards. This has been scheduled for 21st
July 2017 – we will try to develop and work on this.

•

SP wanted to let GW know that after his election tonight, he wanted to offer his services to help
carry out the role of Schools & Youth Rugby (after his extensive knowledge of Regulation 15) if
required. RB acknowledged his valuable services, but didn’t want to disrupt roles if possible.

•

RB asked for everyone to please sign the attendance sheet.

•

PG asked for RB please to attend the next ERCA meeting on 10th September 2017.

•

RP – reminded everyone it’s financial year end for North Midlands RFU accounts on 30th June. RP
please send in expenses. RP asked if anyone in the meeting representing Aston Old Edwardians
(they weren’t represented).

RB closed the meeting with emphasising to keep in contact.
9.

Date of next meeting
• Date for the next AGM meeting is on Wednesday 27th June 2018 @ 7:00pm.
•

Meeting closed at 8:20 pm
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Appendix 1
List of Attendees:
Robert Bray – North Midlands President/Hon Secretary (RB)
Roger Parsons – North Midlands Hon Treasurer (RP)
Stuart Potts – RFU Council (SP)
Steve Guy – RFU Representative (SG)
Stephen Miskin – W&H Treasurer
Steve Hindson – Hon Secretary Redditch
Colin Gardener – Secretary Old Saltleians
Ralph Gordon – Bromsgrove / W&H
Liz Fletcher – W & G Rep
Helen Hudson – Hon Secretary Telford
Mark Goodfellow – Hon Secretary Birmingham Bulls
Mick O’Sullivan – Bournville RFC
Stephen Foley – Hon President Bournville
Elspeth Taylor – Hon Secretary Bridgnorth RFC
Dave Thomas –North Midlands Ref’s Society
Robin Glover – Bridgnorth
Linda Potts – Shropshire
Ian Strangward – North Midlands Coaching Coordinator
Roger Bates – Telford RFC
Paddy Hartley – Evesham RFC
Judith Hill – North Midlands / Pershore RFC
Roger Rees – North Midlands Fixtures
Bill Worth – Chair of Competitions North Midlands
Brian Garrett – W&H / KCRFC
Graham Rhodes – Erdington RFC
Alison Hodson – Newport Secretary

Charlie Hemmings – North Midlands Chairman (CH)
Huw Jenkins – North Midlands
Paul Kaminski – North Midlands (PK)
Judith Phelps – North Midlands (JP)
Tim Sherrey – Hon Secretary Old Halesonians
Keith Skirving – North Midlands Volunteer Co-Ordinator
Peter Jordan – Discipline Secretary
Rae Evans – Church Stretton
John Griffiths – Youth Forum & DK
Richard Brookes – Kings Norton Secretary
John Bradley – Tenbury RFC / W&H
Darren Clegg – Secretary Bournville
Robin Edwards – Chairman Stourbridge RFC
Lance Taylor – Bridgnorth
Marc Hemmingway – Veseyans RFC
Angus McMeeking – Dixonians RFC
Michael Clarke – North Midlands Community / WRFC
Don Howell – Shropshire DU
Eddie Ross – Kidderminster Carolians RFC
Anthony Perks – Pershore RFC
Gordon Wood – NM U20’s / Shropshire (GW)
Mike Sampson – NM U18’s / Chairman RDPP
Peter Grace – North Midlands / Five Ways Old Edwardians
Dick Mason – Ledbury RFC
Don Howell – Oswestry RFC
Steve Murphy – Chairman Newport RFC

Appendix 2
Clubs Represented:
Oswestry
Redditch RFC
Bromsgrove RFC
Kings Norton RFC
Tenbury RFC
Stourbridge RFC
Dixonians RFC
Kidderminster Carolians RFC
Pershore RFC
Ledbury RFC
Five Ways OE RFC
Newport RFC
Shrewsbury RFC

Old Halesonians
Old Saltleians RFC
Church Stretton RFC
Dudley Kingswinford
Telford RFC
Birmingham Bulls RFC
Bournville RFC
Bridgnorth RFC
Veseyans RFC
Shropshire
Evesham RFC
Erdington RFC
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Presidents Report 2018

Facts, figures, statistics and observations will be delivered by the Chairs of North Midlands
RFU Committees.
My role as President is predominately ambassadorial, and to act as a key spokesman, but as
an Officer and Committee Member I still fully engage in NMRFU meetings, and represent
the Union at meetings held outside the CB.
The President invitation to the England v Wales match, and the Droitwich RFC Senior Vase
final at Twickenham end of season, and both North Midlands Finals days at Dudley
Kingswinford RFC were particularly memorable.
I have always received a warm reception at every club visited, and am very appreciative of
the generosity of clubs shown to me as an invited guest to their functions, events and Dinners.
I am sorry that on some occasions I not have been able to attend every invitations, due
conflicts in my diary dates, but thank you all nevertheless.
During the 2017-18 season there have been some sad and poignant moments. The attendance
at a funeral following the loss of friend, colleague, and respected member of the CB does
impacts on everyone. May they all Rest in Peace.
To those players who have been injured playing the game, I wish you a speedy recovery.
In my eyes it is difficult overstate the efforts of the Volunteer, for without their engagement it
is hard to imagine how a Club or rugby itself can survive. It has been memorable experience
to have attended the various Volunteer recognition events during the season. It was especially
pleasing to be able to award the North Midlands RFU Volunteer of Year trophy, to Malcolm
Harris, of Hereford RFC this year.
During the past couple of weeks I have been pleased to recognise a number of volunteers by
way of a presentation of the Mitsubishi Awards evenings held at Telford and Droitwich
clubs. We all know there are hundreds of more volunteers out there so please let’s please
recognise them too next year.
I know from talking to other Clubs members and CB’s around the country there does seems
to be a lost generation of Club Officials and Committee members; continuity is essential for
stability, and progress. I have been fortunate to be involved with Keith Skirving, Chair of
Club Development, in drafting a Succession Planning policy document for you to ultimately
consider.
There have been material changes taking place in our midst, examples being the artificial
pitch at Stourbridge RFC, the on-going work for Bournville RFC new club and ground whilst
at the other end of the spectrum Old Saltleians RFC have played their last game at their
ground and are being forced to move to a new location, because of the proposed introduction
of the high speed rail link into Birmingham.

At every club though something has, or will be happening just to ensure that games continue
to be played thus affording opportunities for individual young or old. Again I applaud you
all for the unsung work being undertaken.
.
Your efforts do not show material benefits alone. We have seen players from our CB at all
levels, achieving representative honours, even as recently as last Sunday four players
represented England U20 in their World Cup Final in France, all because of the efforts of our
clubs somewhere along the line.
Finally I want to make specific mention of Dai Scard, who after 17yrs as Chair of Discipline
is retiring. I have worked closely with him on the Disciplinary Panel over a number of years
and can personally vouch for his commitment, integrity, diplomacy and promotion of this CB
during that time.
I do look forward visiting your Club next season, but in the meantime my message to
everyone do try to enjoy your break – you deserve it.
Thank you all for your support provided during the past 12 months.

President
18 June 2018

NORTH MIDLANDS RFU CHAIRMAN’S REPORT TO AGM – JUNE 2018
I would like to thank all North Midlands Committee members, Clubs and professional staff who work continuously
and tirelessly to promote the Game. As we move forward we are aligning our overall vision in parallel with the
RFU Strategic Plan 2017/2021 for the “Game of Our Lives” to ensure we are supporting the development and
sustainability of Clubs and the growth of rugby in North Midlands .
Two way communication, or apparently the lack of it to a sufficient and acceptable standard for whatever reason,
is key to all we do to try and inform, advise, assist and in some cases instruct our Clubs. We are aware that the
volume of communication can be daunting and onerous and we are wholly reliant on the Club Secretaries to
dissipate messages to the relevant personnel in their Clubs and, hopefully, ensure an appropriate action is taken
when and if required.
Part of this lack of communication and probable lack of understanding of all the activities undertaken by North
Midlands often manifests itself when we are asked what does North Midlands actually do! Clearly a failure on our
part to not sufficiently promote our duties and make sure Clubs are informed appropriately.
Within a few days of the 2018 AGM we are staging a ‘Clubs Together’ event at Villa Park with an introduction by
Andy Cosslett the RFU Chairman and with an overriding objective to ascertain from our Clubs their wants, needs
and aspirations as to what North Midlands can help provide for them and subsequently establish a North
Midlands Strategic Plan to focus our delivery into 2018/19 and beyond.
A brief resume of some of the activities North Midlands currently endeavour to deliver:
RFU Council Representation
RFU Planning, Funding and Reporting directives
Club Facilities & Funding, Volunteers, Club Development, Accreditation
Competitions – Cups, Leagues and Merit Tables, Fixture Exchange
Discipline – Senior and Junior
Playing Development – Representative teams including Age Grade squads.
Innovation Fund - £7600 delivered to 14 Clubs over the year
Coach Education – Planned conference cancelled due to lack of Club engagement.
North Midlands/University of Worcester Challenge Cup – Cancelled due to lack of Club engagement.
Succession Planning – an ongoing review process
Safeguarding procedures and requirements
NM Injured Player Foundation – implementation imminent to help remove barriers to playing
Howdens Club Insurance, Player Income Protection and Risk Assessments
CB Name Change – thoughts and ideas requested
Other RFU aspects with which involvement is also required and delivered:
RFU Governance Changes in line with Sport England directives.
RFU ‘Health of the Game’ Roadshow
RFU Age Grade Regulation 15 implementation and adherence
RFU Regulation 9 – First Aid requirements
NatWest Rugby Force 2018
International Ticket Administration – including a violation
General Data Protection Regulations (GDPR)
Game Management System Training
Following ‘Club Together’ perhaps there will be a need for redirection and change? It’s your choice!

Personally, may I also add my thanks all North Midlands Clubs for their continued support.
Regards
Charlie Hemmings
North Midlands RFU, Chairman

Communications Officer Report
Annual Meeting, June 27 2018
A busy year with encouraging growth in our social media presence. We recently went past
2,000 Twitter followers and our postings on Facebook continue to generate plenty of interest.
The next target is to encourage team managers of all the county representative teams to
include Twiiter handles when they are compiling details of players so that we can
communicate with players more effectively.
We continue to be well-supported by more traditional media, particularly in Shropshire and
Worcestershire & Herefordshire. Particular thanks go to James Bond of BBC Radio Shropshire,
the Shropshire Star, Worcester News, Express and Star group, Hereford Times and BBC
Hereford and Worcester for their continued support and interest.
The Birmingham Mail remains a challenge for all sports clubs and organisations that are not
Aston Villa, Birmingham City or West Bromwich Albion.
During the course of last season the group, which includes the Coventry Telegraph, appointed
Bobby Bridge as their new rugby correspondent. His main focus is Wasps and Coventry but
he has also taken an interest in Moseley and clubs to the west of the M42 so there is a glimmer
of hope there.
One of the saddest parts of the role is having to write obituaries of distinguished rugby figures
from across North Midlands.
Among those we have lost in the past 12 months are Ken Birrell, a former North Midlands
player and president and a leading figure at Camp Hill and Moseley, Graham Robbins of
Dudley Kingswinford, Mike Tremlett, a former Moseley player, North Midlands referee and
long-serving member of the county disciplinary committee, Tom Mole, a Stourbridge Under14s player, Graham Scutt of Camp Hill, Ken Pattinson, a former international referee, former
Redditch captain Ray Powell, Brian Gibbs of Bournville, John Hope of Stourbridge Lions and
Cyril Hayward of Old Yardleians and Combined Birmingham Old Boys.
Our condolences go to their respective family, friends and clubs.
Many thanks to all those who have supplied information on teams, leagues and competitions
throughout the season particularly Paul Kaminski, Roger Rees, Bill Worth, Gordon Wood,
Charlie Hemmings, Mike Sampson, Moira Boot, Rae Evans, Steve Joslin, Mick Lee and Simon
Evitts.
Paul Bolton
June 20th 2018

North Midlands RFU
Club Support & Development Committee
Report to 27th June 2018 NMRFU AGM.
1) Club Support and Development Meeting:
Six meetings held since last AGM and I would like to thank all who have attended for positive
approach to Club Support and Development.
2) Club Visits:
During the season 95% of voting clubs received a visit from a NMRFU member over weekends
3) Accreditation & Incorporation:
Been 3 clubs start the process of Incorporation. Other Clubs been reminded that they need to show
on GMS that they are Incorporated.
4) Meeting with RDOs:
Met RDOs each month throughout the season to discuss matters relating to Club Support &
Development .
5) Games Played:
Please find attached a separate spreadsheet showing the number of 15 a side matches played across
NMRFU Clubs. Appreciate that this, being on the field information, does not fall within my terms of
reference but it does give a valuable insight into the state of clubs. Will use this as a bench mark to
see how he game grows (or contracts) over the seasons.
6) Volunteers:
•
•
•
•
•

•
•

Gerry Acton of Ludlow RFC was invited to a weekend in London for the England v Wales
match (at the time of preparing this report the last time England won!) for the RFU
President’s Value the Volunteer Outstanding Contribution Award
2 NMRFU Club members attended the Mitsubishi Badminton Horse Trials Events
I NMRFU coach was invited to watch England prepare for the Six Nations at Pennyhill Park.
NMRFU organised 2 hospitality boxes at Worcester Warriors (for the Warriors v Leicester
match and also England U20s v Springboks) to which 24 volunteers were invited
NMRFU Awards were presented at the County Game against Warwickshire – the winners
were Emily Shotbolt (Redditch RFC), Ben Andrews (Pershore RFC), Nick Minshall (Market
Drayton RFC ), Angus McMeeking (Dixonians RFC), Pete Chidley (Ludlow RFC ), Frank Jewitt
(Birmingham Exiles RFC) and Malcolm Harris (Hereford RFC).
Emily Shotbolt (Redditch RFC) won the National Young Rugby Ambassador of the Year
Award.
In the Mitsubishi Motors Volunteer Recognition Programme events held at Telford and
Droitwich there were 47 club volunteers nominated from 25 different clubs. The winner of
each event will be invited to a September ‘Black Tie’ event at Twickenham where 3 winners
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will be announced each getting the use of a Mitsubishi vehicle for 12 months. The winners
from NMRFU going to the event are:
Nerys Arch from Bridgnorth RFC and
Emma Perry Roach from Evesham RFC.

7) Facilities and Funding:
My thanks to Peter Grace and his successor as NMRFU Facilities and Funding lead for their hard work
last season.
The RFU (launched on 4 June 2018), through the Rugby Groundsman Connected programme, have
appointed a ‘Volunteer Pitch Advisor’ to cover the North Midlands area. This is the first VPA in Area
5 and will add some free expert advice for clubs on issues such as end of season maintenance,
routine in season maintenance and other pitch related queries. Clubs who have registered RGC
members will be able to contact the VPA and request a club visit which will work much in the same
way as a Keith Kent visit.
The person undertaking the VPA role is Laurence Gale who has years of industry experience working
with pitchcare.com amongst others.
Every year through the Rugby Groundsman Connected Programme, 6 groundsman (1 per area) are
nominated to go forward to receive a ‘money can’t buy’ experience rewarding them for the excellent
services in volunteering in helping to improve the quality of their clubs pitches to get more matches
played. This year, and following Keith Kent’s site visit in March, RGC & Keith have nominated Nick
Rawlings from Ross on Wye RUFC to receive this prestigious award. Nick has been doing a fantastic
job of improving the quality of the pitches at Ross on Wye RFC. The experience includes match
tickets for two to attend the Premiership Grand Final at Twickenham on Saturday 26th May 2018
and a behind the scenes day at Twickenham, including a stadium tour, lunch, a chance to walk the
pitch, talk personally to Keith Kent and carry out some maintenance work on the hallowed turf on
Tuesday 12th June 2018. Accommodation is provided for both events.
8) Leadership Academy and Leadership in Union:
There have been two interested candidates for Leadership in Union
Leadership Academy - information to clubs to go out very shortly.
9) Succession Planning :
Ongoing – awaiting some information from current role holders but should have the Plan in place for
1 September 2018.
10) “Clubs Together” 1st July 2018:
Information has been issued – venue is Villa Park. Team of people allocated clubs to follow up the
email invitation and by the time of the AGM we should have better indication of numbers attending.
This is the opportunity for our Clubs to listen to Andy Coslett, Chairman of RFU, talk about the RFU 4
year Strategic Plan and then there will be a Q & A session with Andy.
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There will also be 3 breakout sessions where Clubs can express what they would like NMRFU to do
over the next 3 seasons in the Priority Areas (Protect, Engage and Grow) in the RFU Plan, “The
Gameof Our Lives” to help the CB develop its own Plan to support our Vision Statement, which is:
“ to support the development and sustainability of Clubs and the growth of rugby in North
Midlands’.

Thank you

Keith Skirving
Chairman Club Support & Development
19th June 2018
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Report of Chairman of Governance to North Midlands
This has been my first year in this role of Governance and it has been a learning curve as to
what is required. It has been challenging, but rewarding. Whilst the reporting lines haven’t
always been as they should I feel we have managed to deal with most things appertaining to
the Governance of the North Midlands CB. I am grateful to Bill Worth and Peter Jordan for
their contributions and help this year.
We have managed to deal with Constitution reviews as a result of the changes at the RFU
and in particular the establishment of Term Times for Council representation.
Clubs have also had their moments this year but so far no one has declared UDI and wanted
to join another adjoining CB. Huw Jenkins has worked hard to ensure all Regulations have
been complied with and having one eye on the Regulation changes we have together
managed to keep an equilibrium this year.
In the past Council has avoided any Regulation changes during World Cup year and
hopefully that won’t change as we approach 2019.
The Domestic Unions have embraced the need for Incorporation and continue to urge those
clubs yet to do so to make sure they are covered by becoming a Limited entity.
I hope that I continue the work next year and will if elected carry out my duties in the
knowledge my proposals to the Management Committee will always be fair and precise.
Kind regards,
Stuart

Report from the Playing Development Group ~~ Year end Reports
Competitions:
Winners N Mids Cup
Newport
Cup Plate
Bridgnorth
N Mids Shield
Malvern
Shield Plate
Droitwich
N Mids Vase
Ross on Wye Vase Plate
Yardley & District
1. Very successful Finals Day at DK with thanks to Don Waterston and John Griffiths for all their work as
well as all the DK volunteers
2. A difficult time getting to the final stage due to attitude of some clubs and the snow but thanks to the hard
work of Steve Franklin (Cup) Robin Glover (Shield) and Anthony Harbutt (Vase) we got there eventually. All
three are willing to continue next season and we will all have learned from our experience this year.
3. Next season any club crying off a game once entered for the draw will be excluded from the following
season's competition (in line with the National Cup Competitions)
4. The financial rewards for the finals have been altered to make them more equitable. For next season the
winners of the Cup, Shield and Vase will receive £1300 with the losing finalists receiving £650. The winners
of the Cup Shield and Vase Plate competition will receive £650 and the losing finalists of the plate receiving
£325.Total prize money of £8850 This will be conveyed to the clubs with the draws after the AGM.
Bill Worth
Coaching:
A number of coach appointments are to be made and it is hoped that the successful applicants will
be in position before the end of July.
Ian Strangward
RDPP
No report

Mike Sampson

Seniors:
The North Midlands XV started the County Championship with a loss 56 – 35 away against
Hampshire. The next fixture was at home (Bromsgrove) against Warwickshire on 12th May with a loss 12 –
27 and the final games was away to Somerset at Taunton on 19th May that was also lost 46 - 24.
Charlie Hemmings
Under 20:
Despite a weather disrupted programme NM U20s enjoyed a successful season, once again topping
the Midland Group and hence obtaining a home Quarter Final v Cheshire. In the Group we suffered a lack
of games as Warwickshire withdrew after losing to East Midlands leaving NM to defeat East Midlands in a
high scoring match at Dudley Kingswinford. With the QF scheduled for Easter Sunday we lost several of our
squad to Vacation trips and were narrowly beaten by a well-practised Cheshire side.
When the Midlands training squad was announced we were pleased to see that NM had the largest
contingent from the Midland CBs. This extended to the Match day squad with Dan Pemberton (Whitchurch),
Dan Batty (Malvern), Will Hardwick (Birmingham University), Sam Hollingsworth (Birmingham Moseley,
Ethan Priest (Bromsgrove), Charlie Wright (Bridgnorth), Jacob Wrafter (Stourbridge) and Sam Sheppard
(Moseley Oak) all appearing in the Divisional Festival. The Midlands success led to Hollingsworth (10) and
Priest (Prop) joining the England Counties U20 tour to Georgia with both playing in the 24 - 17 and 24 – 22
victories over Georgia U20 Congratulations to all these young players.
I must thank all of the players who appeared in any of the games and also all of the Coaching staff
under Richard Protherough. Clare Foster for once again rounding up players for each game, Fiona for her
diligence as Physio and Gordon for his admin and advice.
John Griffiths
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Colts Under U19
In the Houghton-Harries tournament for U19s W&H started with a victory over GB. Shropshire then
also defeated GB to set up a Shield finale with W&H at Shrewsbury. Unfortunately Club demands prior to
final League and Cup games meant W&H were shorn of a number of players; this led to a convincing win for
Shropshire to break the monopoly of W&H on this trophy. Despite the one-sided scores of all of the games
much of the play in every game was highly competitive and several players showed the talent to progress to
next season's NM U20 programme.
The Nth Mids Colts League suffered a rather fractured season but was won by Bromsgrove with B&S
coming second.
In the Stan Whitfield Cup Luctonians scored the winning try deep into injury time to edge past
Hereford while Worcester finally proved a little too strong for DKRFC in the Tom Walters Plate after a "seesaw" game for the first hour.
John Griffiths
Under 18
Four were in the in Midlands last 25. Three played, with one playing with England Counties (Jamie
White). Plans for next season will be as for this year barring the new dates being forced on us by RFU so
that one Super Sunday will be in January. They will be an initiative with the Warriors to try to keep players
involved with the aspirational route.
Mike Sampson
Under 16
Our first games were against Hertfordshire at Five Ways Old Edwardians RFC. The second games
were against Warwickshire at Leamington RFC. The third game was against Oxfordshire at Kings Norton
RFC. Both squads showed development from the first game to the last. Unexpectedly there was more
development for the second squad.
The programme was not without its issues but these have been discussed at the wash up meeting and
at the RPPG meeting and we hope that these issues will not occur again next season. Unfortunately the
planned Second Development Day did not go ahead as planned because of pitch conditions and bad
weather on the day. There is no doubt that both squads would have benefitted from the extra training
together. It is a great shame that it was not possible.
Thanks go to all of the NM Under 16 coaches, the Chair of Selectors, physio and the team manager.
Special thanks to Norman Stalker who stood down at the end of the season. Thanks to Gordon for the
procuring of referees. Thanks also to Worcester Warriors, Bromsgrove School, Five Ways Old Edwardians
RFC and Kings Norton RFC for their support.
Next season the programme will run along similar lines to this season but there will be some changes
which will be advised shortly. Lead Coach Norman Stalker has withdrawn. There were certain aspects of
the coaching set up that he was not happy with, such that he decided that he did not want to continue.
Next Season: No Academy player will take part in the first development day. The first development day
will be for non-Academy players. DU's will be asked to provide a match day squad of approx. 23. Those
squads will compete in an assessment festival, playing short-timed games. At the second assessment day, a
week later, the Academy players will come forward and join with the already selected players. From both
groups two squads will be selected. We will also document a further squad who will not take part in the
programme but who will form a shadow squad and can be brought forward to become part of either squad if
illness, injury or absence means a selected player cannot attend and the squad is left short. This should
hopefully prevent the same selection tensions as arose this season from happening again.
North Midlands will play 3 games, against Warwickshire, North Gloucestershire and Oxfordshire. As
always there is not enough time built in to the programme and the players who will struggle to perform at
their best as a result.
Rae Evans
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Schools and Further/Higher Education:

No report

Representative still to be appointed

Women's & Girls:
Representative still to be appointed
Women’s
The Gill Burns Competition for women has started with victory over East Mids 17 – 5. A home fixture
against Lancashire ended in defeat 47 – 12. The final game against Durham is at the University of B'ham
on 13th May lost 15 - 21.
Our aim was to implement a programme to enable the best opportunity for players & coaches within the
region to reach their potential. Prior to trials commencing, I managed to watch 10 clubs and gain feedback
from North Mids coaches based at other clubs on potential players. During the trials in December we had
over 40 players attend across 2 different nights. We invited 30 back to a 2 nd trial which incorporated a
competitive game. The selection criteria was based on ability to carry the ball, catch/pass off both hands,
adaptability and game understanding.
The coaching team communicated several times in the build up to trials to ensure that the right message
was being presented and that we were all on the same page. There was also opportunity for coaches to
share their development requirements.
The Development process was one of “Become One” and “Earn Your Shirt” featured heavily in our
messages to players and staff within the group giving everyone a focus of working with us and the aims.
The players have been instrumental in making this work, which was largely driven by the leadership group
involving squad captain and other nominated and experienced leaders.
Player adaptability was part of the selection criteria, and in hindsight was probably the most valuable
asset to the success of the squad “Becoming One”. Players showed their adaptability on and off the pitch by
working for each other, implementing key aspects to preparation and generating a very positive atmosphere
all round.
This year’s group of players wanted to learn, enjoyed being a part of the programme and have seen the
benefits of individual development rather than results. When the squad found out one of the players had
been selected for England University 7s, over 20 messages of congratulations were fired out on social media
within 2 hours which shows the strength and unity the squad have developed.
For North Midlands to compete against other counties, the women’s programme has to engage with all
level of clubs, especially Tyrells Prem 15 clubs and other Premiership level representatives. From an early
stage, communications were had with Worcester Valkyries and University of Birmingham. One player from
the Valkyries set up came to North Mids only having ever played 5 games of rugby and has now been
selected for England University 7s and is likely to feature for Valkyries 1 st team next season in Tyrells Prem
15. Another from Worcester Under 18’s is being considered for National TDG 7s. It has been essential to
gain background support from all clubs, especially when it comes to use of facilities. Valkyries allowed us to
use pitches for trials and training and University of Birmingham allowed us to play our 2 home games on the
brand new artificial pitch all free of charge. We must also thank Redditch, Kidderminster, Camp Hill and
Birmingham Exiles RFC for offering facilities free of charge.
North Midlands have the potential to develop into one of the strongest county programmes in the country,
with numbers and level of club players participating based in our region and the top level structure and
support based at some of our clubs. The enthusiasm and rapport between the current coaching team and
club players has opened up opportunities to get the best out of clubs which in turn will strengthen the
standard of player available for future campaigns.
Coach development and awareness is key to the future and this must be considered and acted upon over
the close season so that player and coaches within our region can benefit next season and beyond. There
are several ways this can be achieved, however an easy solution would be to engage Tyrells Prem 15 clubs
and the Player Pathway at the younger end, Centre of Excellence.
Working alongside higher level coaching and exposure to the player pathway has completely changed
and enhanced my level of coaching and after recently being accepted onto the Level 3 coaching course will
only move forward.
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Liaise with the girls programme at under 15s/18s level along with linking up with Centre of Excellence in
order to progress the development of players from County Under 15s - County Under 18s - Centre of
Excellence - National U18s TDG / Senior County Programme - Tyrells Prem 15s and then England. This
picture may not be an official version; however you can clearly see the player pathway and the importance of
working together between County Under 15s and the Senior County Programme which can challenge
players for future honours.
Andy Root Head Coach
North Midlands Under 18’s Ladies
This being my 10th consecutive season as head coach to the North Mids Under 18’s, I was hugely
impressed with both the numbers of girls attending the trial, the number of different clubs represented but
more importantly the standard of skill that was shown at the trial.
Over 30 girls trialled, so we could select a full squad of 25 with match day numbers being 23, the first
time this has happened under my lead.
With guest coaches Charlie Byrne (Sutton Coldfield Ladies Captain) and Richard Bragg the level of
intensity was deliberately set high in order to push the girls to both their skill and physical limits and they
reacted accordingly.
We played three games and I was hugely impressed with a number of factors notably the level of work
rate the whole squad showed, the level of physicality, the ability to stick to the game plan or change to plan
B if it wasn’t working, the number of on field leaders, the defensive structure and the ability to transfer
training field drills to real time match situations.
The squad achieved a number of successes this year with many making their debuts for senior clubs
within the region or the senior Squad.
Brooke Clarke and Meg Varley (Worcester Valkyries) both
represented England Under 20’s and Brooke recently has been called into the national sevens squads
I would like offer a huge thank you to Moira Boot (North Midlands Under 18’s team manager) for
ensuring all the administration of the squad was 100%. Thanks must also go the guest coaches who both
stepped in to assist me at short notice and both delivered superb sessions which enabled me to work on 1-21’s with some of the squad. A massive thanks also to the medical staff and to Charlie Hemmings Chairman
North Midlands RFU for his constant support of the Ladies section across all age groups.
Jem Porteous Head Coach
North Midlands U15 Girls
Although the pre-season was short, and the selection process extended due to unavailability, a squad
was finally selected (from over 45!)
After a few training sessions team selection was made, and we played our first game which we lost,
however the opposition did admit to having a wealth of training sessions and an England sprinter/hurdler in
their side. The young lady made our fastest players look slow!
Our next game provided a great spectacle of rugby where we were against a physically stronger and
larger team. After absorbing the runners around the fringes of the breakdown and wearing them down
through strong tackling and rucking, we began to get the upper hand. The ball began to move wider quicker
and we started scoring some very well-earned tries. We won the game.
Our next meeting was a tri tournament on a very mountainous and boggy pitch. We displayed some
great rugby skills even though we had more than a few tries disallowed.
NM 24 vs Leics 20 - NM 7 vs NLD 10 - NM 5 vs Staffs 10
Thanks go to the Coaches and Moira Boot for their commitment during the season.
It was a great season with some promising players. The aim for the next season is to prepare the side
for U18 rugby and the future pathway to senior rugby, through coaching, safety and enjoyment. We will
continue to develop a strong communication between all parties and players.
Vince Harrhy, Head coach and Marie Crocombe, Team Manager
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General Comments for discussion on CB Rugby:
1.

The Secure Trading 24/Sevens Midlands Regional Finals Birmingham Solihull RFC take place
on 7th July 2018. There will also be a Social Tournament running alongside the main event and the CB
has been requested to manage that competition. 7 volunteers will be required.

Gordon J Wood
Playing Development Lead
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Disciplinary Committee Report Season 2017/2018

We have had 75 cases compared with 84 last season and 75 the season before that. Disciplinary Panel
has met on 28 occasions at various locations. The majority of cases were dealt with at Droitwich Rugby
Club. Secretary and Chairman attended most. Thanks are due to all committee members who
attended, giving freely of their time and petrol.
Succession planning has worked well with Steve Hindson taking over from Mike Tremlett dealing with
the recording of decisions both on paper and electronically as well as reporting to the club, the referee,
and the discipline department at the RFU. Darren Clegg has acted as Assistant Secretary, organising and
advising on several hearings in the most efficient manner. Dai Scard has decided to stand down as
chairman After 17 years. He has had a good rapport with players, club representatives and referees. He
will be sorely missed. Rob Bray will take over as chairman and we wish him well.
The majority of cases were red card offences, 39 being striking, kicking and stamping.
There were 10 double yellow card offences and 13 offences of bringing the game into disrepute under
Regulation 5(12), mostly relating to referee abuse from players, supporters or coaches. There were eight
cases not proven. One club was seen for having more than five players sent off in the season. The record
improved after being seen by the committee.
Prosecution costs were not awarded for some cases involving juniors yellow cards and not proven cases,
this being at the discretion of the committee . One or two clubs got away with not paying costs. VAT is
deducted from the costs paid. One club generously made a donation having been found not guilty .
Overall a satisfactory season bearing in mind change of sentencing guidelines mid season. Two new
administrators came onto the committee without any problem. Once again I express my thanks to Dai
Scard for all that he’s done over the years.
Peter Jordan
07710 016192
June 2018

Safeguarding Manager’s
Annual Report
June 2017
Safeguarding Courses
15 Play It Safe courses were booked – a little disappointing. Hoping to get a greater coverage next
season with subsidised courses run in clusters
2 In Touch courses run
Club visits
Visits usually focus on completing a club Safeguarding Audit with the Safeguarding Officers.
These have been completed with nearly half the clubs with Junior Sections. Other more informal
visits also took place.
RFU National CBSM Conference
The Conference this year was held again at the Lensbury on June 2 nd and 3rd. We had
presentations form a range of speakers including a member of the Independent Inquiry into
Child Sexual Abuse. Ivor Frank explained how the inquiry was set up and the work they have
been doing. RFU Rugby Safe Manager Rachel Brown gave us an overview of the revised Play It
Safe course – which will be rolled out in the new season. Kath Bennett gave an insight into how
cases are managed at the national level.
Issues
Yet again most issues revolve around behavior pitch side or of issues of poor practice - often dealt
with within clubs. A small group are about to meet to discuss ways of improving pitch side
behaviour and reduce abuse of the referee.
There have been a small number of cases of a more serious nature that are being dealt with by
the statutory bodes prior to the RFU having any specific input.
Regulation 15
There is still some confusion in relation to Regulation 15. The Regulation is quite clear and any
movement between age groups should be unusual and be based on assessment of players needs
and capability, not as a means of temporarily boosting numbers in another age group. Further
work is needed to ensure compliance across the CB.
Rugby Safe
Mark Goodfellow and I attended a Rugby Safe conference at the end of May.
Key points covered
New community first aid guidance is being produced, and will be out in the coming weeks
which aims to clarify the requirements.
Activate – series of warm up exercises designed to reduce game / training injuries - is being
relaunched with more research being done into positional/functional exercises.
Headcase training is being revamped to include better integration with GMS and there will
also be a Health Care Professional specific module, but this will be across sport e.g. football,
rugby, cricket.

Anti-doping will come onto the agenda, with targeted messages by age group.
Defibrillators
A scheme to support clubs to obtain and install defibrillators ended with 13 North Midlands
clubs getting assistance
A review of clubs gleaned the following data
Clubs with access to defibrillators – either own site or access to shared one – 43
Clubs with no defibrillator – 10
No data - 7
RFU First Aid courses
Slightly fewer courses this year – 8 in total. Similar to the Safeguarding courses it is hoped to run
subsidised courses next season.
We had 4 people attend the ICIS course designed for cover of the representative teams. I have
also identified 3 other individuals with the qualification who are prepared to join the group who
are available to work with the North Midlands and DU teams.
Equity and Inclusion
Last August I accompanied the Mixed Ability team Shropshire Stags, to their international event
in Spain. The team also included a number of the Worcester players. It was an incredible
experience and the team came joint 5th with Swansea Gladiators – and were the top placed
English team. They have since played several games combining with the Stafford side –
opposition coming from Gloucester, Worcester and Swansea.
Some funding from PFR has gone to support MLD activity in both Redditch and Malvern.

Judith Phelps
Safeguarding Manager
North Midlands RFU
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RFU report season 2017/18 by Steve Guy RFU Council Representative
HM Government/Sport England/ UK Sport Code of Governance for Sport was the major item of
the season, this was passed by RFU council at a Special General Meeting (SGM) 24th.November 2018.
North Midlands RFU were adamant, because this was one of the most important decisions of recent times
they would take pro-active action to ensure all clubs would be provided with full information that allowed
them to debate the proposed governance changes within their clubs and come to an informed decision as to
how they would vote.
Three meetings were organised at Newport RFC.Old Salts RFC.and Droitwich RFC.
These meeting were attended by over 70% of our voting clubs.
56 clubs (out of 59) from North Mids. cast their votes.
Robin Davies (Bromsgrove) and Colin Gardner (Old Salts) attended the EGM and addressed the meeting, the
only club reps present to do this.
257 in favour, 64 against, 2 abstention’s, a total of 323 votes .my estimation that only around 190 member
clubs of RFU cast a vote out of a total of over 1,100 clubs who were eligible (other votes coming from RFU
council members, constituent bodies (CB) and referee societies making up the the rest ) This, to me is a
really sad indictment of the inaction of other CB’s throughout the country to engage their clubs in correct
consultation. North Mids. Clubs represented around 30% of the national clubs vote.
It made me immensely proud that the clubs of North Mids. took the time and effort to understand exactly
the proposals and used their mandate
RFU roadshow The Health of The Game and Ticket allocation Consultation was hosted at Stourbridge RFC
on 26th.April 2018, again North Midlands clubs led the way as far as participation, over 80 attendees
(including a few from our neighbours Staffordshire and Warwickshire) far exceeded any of the other 12
roadshows throughout the country, (the vast majority under 40) This was again achieved by the
determination of North Mids. CB to activate its clubs. The clubs responded magnificently.
I was disappointed with the meeting, no PA system was used by presenters, many at the rear of the room
could not hear properly, the 2 presenters went into far too much detail and data, they dominated the
meeting, and they challenged all differing views from the floor.
A consultation should be about listening to all views, headlining and agreeing with the audience the most
important of these at the end of the meeting, collating these views from all the roadshows, taking them into
account when the decision is made as regards ticket allocation to The Game.
I had very negative feedback from a number of clubs.
After a very long evening I believe the majority of those attended went away frustrated and disillusioned.
The new ticket allocation proposals will be put to RFU Council to vote on in autumn 2018, the new system
will come into force for 2019/20 season.NB.ticket pricing with the new governance changes comes under the
jurisdiction of the RFU Board NOT Council
England Senior XV endured a poor 2018 to date, after remaining undefeated in the autumn internationals of
2017 expectations were high for 6 nations and retaining the trophy, for various reasons, poor
form,injuries,poor decisions, England finished 5thout of 6th. Winning only 2 out of five games, not only
unexpected but financially costly losing £1.9 million in prize money. Most teams in every sport go through
this phase and it is so easy to criticise, hopefully results will improve, lessons will be learn and the side will
be ready to perform to their full potential at World Cup in Japan 2019

Women and Girls Rugby is the fastest growing sport in the county, this includes touch, 7’s as well as XV a
side, walking rugby is gathering in popularity, RFU have invested heavily in W&G, through the new Tyrells
premiership at the start of 2017 season, all schools program, RFU staff assistance in pitch up and play club
scheme and a program to encourage female participation in coaching and refereeing. Women’s and Girls
registered players now stand at 32,000.
Age Grade Rugby after a long review was implemented in 2017/18, whilst not perfect especially around
Domestic Union representative playing sides and coaching, most clubs in North Mids. after some initial
apprehension have been proactive in adapting to them.
Artificial Grass Pitch’s (AGP) Stourbridge RFC opened its new AGP in spring 2018, it is now fully functional
and open for business. Of the proposed RFU program to install 100 throughout the country there are now 31
either completed or in the process of construction.
East Stand Development The project is on time and due to be completed 28th.September, however it is way
above the original budget of £53 million, costs have escalated and projected to rise to £81 million on
completion, some due to unforeseen circumstances, after The Grenfell Tower disaster new fire regulations
and had to be installed to comply, similarly after The Manchester Arena bomb attack new bomb blast
regulations had to be adhered to make the stand able to withstand a bomb blast.
RFU Community Rugby Injury Surveillance and Prevention Project (CRISP) is a project managed by a team
at Bath University and funded by RFU as part of Rugby Safe. A piece of work that identifies the injury rates
per match from level 3 to level 9 and the most common injuries, recovery time and most importantly injury
prevention. The study showed that a warm up comprising exercises designed to target specific injury sites
and types was successful in reducing injuries to head (concussion) and lower limb. The report has resulted in
the development of the RFU Activate warm up programme, I would urge all clubs and coaches to consider
engaging .For more details details:WWW.englandrugby.com/rugbysafe/activate or any RFU local staff
RFU Strategic Plan 2017 to 2021 has been published
The Strategic Priorities are PROTECT, ENGAGE, GROW.WIN
North Midlands have organised a clubs together event on Sunday 1st.July 2018 and have invited all clubs
within The County to attend. It is a meeting to listen and learn from The Clubs and their expectations and
how to implement The CB vision
`To support the development and sustainability of Clubs and the growth of rugby in North Midlands’
North Midlands have been extremely fortunate that Andy Cosslett, chairman of The RFU Board has agreed to
attend, present the strategic plan and engage in a Q&A with the delegates, it is a unique opportunity to
engage with one of the most influential officers of The Rugby Union, I urge as many of you as you can to
attend.
Senior Officers of The RFU for season 2019
Chris Kelly (President) Peter Wheeler (Senior Vice President) Jeff Blackett (Junior Vice President)
Under the new RFU governance regulations, term limits for council member have been imposed, this meant
that North Midlands, had to organise an election process in March , this was duly completed and I am
delighted and privileged to remain as your RFU councillor, this is for a term of 3 years, at the end of this term
I will have completed the maximum allowed of 9 years and will retire into the sunset.
I am always available for advice and information,contact details below
Steve.
Email;candsplanthire@btconnect.com mobile; 07900251091 home phone ; 01386860427

